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Started in 1997, it is dedicated to improving learning opportunities for frail, older people in residential,
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Foreword
By the Rt Hon Baroness Estelle Morris of Yardley
Patron of First Taste

The year has been one in which the way we, as a society, treat our elderly citizens, has
been the cause of widespread concern and the subject of national debate. Although that
debate centres on the care that we make available, there is also a wider anxiety about the

————-l- quality of life that we think is acceptable.

It was as a local response to this very issue that led to First Taste being established, and fourteen years on,
the Charity is in an excellent position to show others what can be done. The message is quite clear. Too many
people have too low expectations of what elderly people can and want to achieve, and with quality support the
frail elderly can carry on learning for far longer than people imagine. Most importantly, it has a huge and
positive effect on their quality of life.

The evidence of this is again to be seen in the work that First Taste has led this year. The partnership of care
home staff and talented tutors, together with support and encouragement from families, has continued to make
a difference in Derbyshire Dales. The work of our PACT programme has been extended to five Homes and
residents are showing themselves to be particularly skilful at developing new computer and IT skills! This
programme is being funded by the Sainsbury’s Headley Trust and UK Online over three years and we are
grateful for their support.

We focus on the care homes and day care centres and elderly residents in the Derbyshire Dales, but we are
ambitious to influence people beyond. We are therefore delighted that Derbyshire County Council has
commissioned First Taste to train their care staff in homes throughout the County and to work with them to
support residents.

We were also pleased that the First Taste Conference in September 2010 attracted people from throughout
the region and beyond. It was a real chance to share good practice and to make links with others working in
this field.

Activities have been extended this year to focus on dementia patients; an area where work is very much
needed, given the increase in the number of people affected.

First Taste always places excellence at the centre of everything it does. Again, | have been so impressed by
the skill and commitment of the tutors. Their patience and determination is an example of such high
professional practice and the response of their mature pupils makes it all worth while!

I would want to mention particularly the work of students and staff from Highfields School in Matlock. This
intergenerational work has continued to flourish and both young and not so young have learned much from
this cooperation across the generations. We are delighted that since January 2011, students and staff from
Lady Manners’ School, Bakewell have become involved in the work. Too often we hear criticisms of our young
people; those who work with First Taste are a credit to their families, their school and themselves.

All charities face a challenging financial time at the moment but First Taste continues to be an important part of
our community. It constantly sets itself new challenges and its excellent team of trustees, staff and supporters
are always looking for ways to improve even further the service the charity offers.

We have lost the services of Jean Henshaw this year who was both a founder trustee and tutor with First
Taste and has touched the lives of thousands of elderly citizens during the thirteen years she has delivered
her reminiscence workshops. She will be very much missed but we all wish her well and look forward to
staying in touch with her.

Our trustees provide the essential structure to First Taste. Without their work we would have no organisation to
support the Charity! | do thank them for all their energy and commitment. In particular, |1 would like to thank
Julie Marshall and Alison Davies who stepped down as trustees this year. We are grateful for their work and
wish them well. The efforts of everyone are brought together by our Chair Shirley Davison and our tireless
Administrator, Iris Wagstaffe. Their leadership of First Taste, plus the determination and enthusiasm they
bring, are so important and we all owe them a great deal.

The more First Taste achieves, the more we realise there is to do. Each year sees our activities expand and
we shall look forward in the coming year to continue to make a real contribution to the wellbeing of elderly
people
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Trustees
Martin Brassington Policies and Procedures and Risk Assessment Advisor
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Shirley Davison Hon Chairman
Julie Marshall Hon Vice Chairman and Assessor (stood down May 2011)
Iris Wagstaffe Hon Secretary
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Michael Webb Hon Treasurer
Local Authority Liaison Officers
Nicola Wildgoose Arts Development Service, Derbyshire Dales District Council
John Boadle Derbyshire County Council, Older People’s Services
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Rob Moore Derbyshire County Council, Older People’s Services
Tutors
Pauline Bloomfield Arts, Crafts and Ceramics
Caroline Cook Horticulture and Floral Work
Tom Cheshire Drama and IT
Moira Ferguson Arts and Crafts
Lorna Keeling IT and Arts and Crafts
Julie Nadin Jewellery and Metalwork
Irene Osborne IT and Digital Photography
Tom Pilkington Inter-Active Music
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Eddie Warriner Food and Nutrition
Volunteer Tutors
Jean Henshaw (Retired December 2010) lan Weatherley
PACT Project (Practical Action for Carer Training)
Cecilia Harris Social Care and Programme Manager
Specialist Support Personnel
Jeff Allsopp Technology Advisor
Chris Barnes Administrative Support Assistant (stood down Sept 2010)
Fatmir Iseni Web Design and Updating
Alison Johnson Assessor
Jacqui Marsh Alzheimer Society, South Derbyshire and Dales Branch
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Trast erste

AN EDUCATIONAL ARTS CHARITY OPERATING MAINLY
IN THE DERBYSHIRE DALES

REPORT ON THE YEAR'S ACTIVITIES

1. General Statement

First Taste had been in existence for 14 years by the end of March 2011, and has operated as a registered
charity since July 2000. The Trustees are responsible to the Charity Commission for full compliance with
relevant legislation, for raising funds and for applying them in an efficient and effective manner, solely in pursuit
of its aims and objectives.

Baroness Estelle Morris of Yardley kindly accepted an invitation to become our Patron in September 2006, and
has since taken a close and proactive interest in the Charity’s work. Sadly Trustee and Charity Publicity
Officer, Alison Davies, stood down in March 2011 because of work and family commitments. Andrea Walker
Patrick was appointed in May 2010 as Trustee and Educational Development Officer. The Trustees have met
formally on four occasions during the year and informally on many others. They have promoted the work of
First Taste in many locations before appropriate audiences.

The Charity’'s work has been recognised nationally and we feel now that it is especially important for us to
enable homes and the care industry to be aware of, understand and respond to the holistic needs of frail,
elderly people in care settings. Consequently, we continue to concentrate more on developing the skills of
care staff in many areas, which, we are sure, will lead to greater quality of care. The Intergenerational work,
too, is proving invaluable to Schools and Homes. This, too, is being developed.

2 Accommodation

First Taste Trustees are most appreciative of the willingness of the new owner of Ladygrove Mill to grant the
Charity a 12 monthly Lease on its office at the Mill. Not only has dedicated office space been provided, but
also the generous use of another room for meetings which have been held over the year. The Trustees also
wish to record their appreciation of the kindness of David Westmoreland, Managing Director of the former
S&E Johnson Ltd, who had generously offered the Charity office accommodation since March 2006. For other
training and seminar needs, rooms have been hired at the Joseph Whitworth Centre, Darley Dale, St Elphin’s
Park, Alison House, Cromford and the Medway Centre, Bakewell. Many Care / Nursing Homes have also
kindly hosted training seminars.

3 Policies and Procedures

The Trustees review the Trust’'s Policies and Procedures annually and make changes where necessary in the
light of legislative changes and recent court decisions. The risk register is also reviewed annually to ensure
that the main risks threatening the delivery of the Trust's objectives are identified and prioritised, and that
effective risk mitigations are identified and put into effect. The Trustees have also paid due regard to the
Charity Commission’s Public Benefit Guidance.

4 Training for Personnel

Trustees recognise the importance and value of training and updating of knowledge and awareness in our area
of work and, within the constraints of time and funding, explore and offer training opportunities.

Annual Seminar Friday 17th September 2011

Funding Derbyshire Community Foundation and Derbyshire County Council Derbyshire Community Foundation
Late last summer, we were asked by Derbyshire County Council whether we could include care staff in our
Conference/Training Day. In the past, the most delegates we had attending was 40, but at this conference we
received 110. The Conference heard our Patron, Baroness Estelle Morris, speak of the national recognition of
the importance of our work. Fiona Aldridge, Research Director of NIACE spoke of Learning Opportunities for
Older People in Care Settings and Anita Miles from Gloucester County Council told of their developing Activity
Coordinators Network Community. John Killick, nationally recognised poet and dementia care worker, inspired

5
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everyone with a moving account of his work. Many of the Evaluation sheets included words ‘w
such as ‘passion’, ‘commitment’ or ‘enjoyment’ but also the need for practical advice for those &= ‘,,:
working with dementia sufferers. One Activities Organiser wrote, 'The networking aspect has [
been fantastic. It has been like coming out of a wilderness.” and another, 'Maybe together we & V5

can make a difference.’

Other Training
Many tutorials and Workshops have been organised for tutors and care workers in homes
within the PACT project (Practical Action for Carer Training) by the Social Care and = ‘
Programme Manager. Derbyshire Dales CVS offers a range of workshops open to those involved in our
charity. The success of our workshops for care staff and activities organisers has led DCC to ask us to provide
further training for these from all County run Homes and Day Care Centres for Older People. It is hoped that
this programme will continue until 31.8.12. -
Trustees attended conferences in London, Derby Leicester and Sandiacre on '

issues relating to Health and the Arts. Our Chair was invited to attend with a '

trustee, a meeting of the Royal Society on 'Education: What's the Brain got to !\

do with it? She also attended Dementia Services Development Centre ¥ &
Conference and Action Planning Conference 'Funding for the Future’. There is |2 & \
continuing and thorough communication with Local Authorities and Health
Services at local and County levels. '

5 Applying for Funding

The Headley Trust Funding of £60,000 over 3 years for the tuition of care staff in areas such as IT commenced
in April 2010, with IT equipment provided by a donation of £12,000 from UKOnline and £1,000 from DCC
Councillor Mike Longden from his Local Community Leadership Fund. The training enhances the skills of care
staff and enables them to assist with the learning of residents.

The Conference was funded by grants from the Firm Foundation via Derbyshire Community Foundation and
DCC Adult Care Service.

At the end of March 2011, a grant of £10,000 was promised by the National Lottery Awards for All. This, with
£1,000 from Derbyshire Community Foundation, £300 from DDDC'’s Arts Development Fund, £1,500 from First
Taste’s own Cole/Davison Legacy fund and £500 from the Arkwright Lodge and the Provincial Grand Lodge of
Derbyshire Freemasons, will fund the production of a DVD film, ‘Where’ere You Walk’, of sights and sounds to
stimulate and soothe. The film is being produced by First Taste for work with frail older people with dementia.
Any shortfall in the estimated £15,000 cost will be met by the Charity's free reserves. It is hoped to launch this
at First Taste’s Conference on 20th April 2012. The film will be dedicated to the memory of former Trustee,
Margaret Cole who died in December 2010. We are most grateful to all our donors. Without their help and
support we could not work on the scale we do, nor promote our work. The charity has a rigorous audit trail and
is indebted to the Treasurer , Mike Webb for the enormous task of managing our complex finances.

6 Promotion of the Work of First Taste

We are grateful to continue our dialogue with Local Authorities in various areas especially Officers from Adult
Care Services and DCC Intergenerational Project Manager. We have also, at their request, had meetings with
Luton Borough Council Adult Care and Lifelong Learning Services.

The national working party, on which we had two representatives, set up as a result of the White Paper ‘The
Learning Revolution’, published the final resources in summer 2010. These were ‘A Guide for Care Homes
Managers’ and ‘A Guide for Activities Organisers and Care Staff' Both these publications have been widely
distributed and are used in First Taste training sessions.

First Taste liaises with, and is represented on other bodies and individuals: East Midlands Participatory Arts
Forum, Matlock and Surrounding Communities 50+ Forum, North Derbyshire Voluntary Action, Professor John
Benyon of Leicester University and Jim Soulsby of the Association of Education and Aging. There was also
great input from the Chair, Secretary and Programme Manager to NIACE’s Social Return on Investment survey
in spring 2011.

7 Resources

First Taste has produced information packs for all the subject areas of
the TOPIC project. These provide a guideline and can be easily adapted
by those wishing to provide workshops for frail older people. The DVD,
‘Creative, Caring Partnerships’, on the TOPIC programme is well used in
staff training programmes. Our audiotape and our CD, ‘Music to Move’
and ‘More Music to Move are widely used by care staff to lead chair-

based exercise sessions. All these are available for purchase from First

6
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Taste. In Spring 2011, Trustees agreed to use some of their free resources to help produce a follow-up
exercise CD - ‘Even More Music to Move’ - which, it is hoped, will be launched in April 2012, and is specifically
designed to help those with dementia. Our website is created and maintained by Fatmir Iseni, to whom we are
so grateful.

8 Assessment and Monitoring

Our team of three volunteer assessors (Alison Johnson and two trustees) have closely monitored all aspects of
our programmes. Our Arts Educational Advisor and Development Officer, particularly, has observed many
sessions of the PACT, Day Centre and DCC Training programmes to ensure the continuation of First Taste’s
standard of good practice. We recognise the value of professional, academic research which would provide
insight and evidence of the benefits of our work, and we have frequently been urged to commission such
research, but we are finding it extremely difficult to access appropriate funding.

9 Day Centre Programmes

Led by: Pauline Bloomfield, Caroline Cook, Moira Ferguson, Lorna Keeling,
Julie Nadin, Irene Osborne, Tom Pilkington, Jan Scott, Lester Simpson
Funding: Derbyshire Adult Care Services and contributions from Day Centres

First Taste is most grateful to Derbyshire Adult Care Service for its annual funding to enable programmes of
work to be delivered in Day Centres, in their own establishments and in those provided by Age UK Derby and
Derbyshire. Day Centre members have enjoyed a wide range of subjects such as Metalwork, Ceramics,
Gardening, Floral Art, IT, Digital Photography, Music and Movement and Arts and Crafts. Courses have been
given by First Taste to 17 groups in 7 venues in the Derbyshire Dales during the past year. (see page 9)

10 Programme: Reminiscence— Along Life’'s Way

Led by Jean Henshaw
Funding: Contributions from the Homes

Sadly, Jean Henshaw, after 13 years of delivering her ‘Along Life’'s Way’, with
her Memory Box of artefacts from the past, decided to retire at Christmas 2010. §
She will be very much missed by First Taste and all the residents in the many
care homes and day centres she has faithfully visited giving her workshops. i
Jean’s sessions were always eagerly awaited and she invariably stimulated lively talk of things past and
present.

11 Topic Tutoring Older People in Care

Although this programme has finished, it has left its legacy in that all First Taste tutors now use the
educationally formatted model in their delivery of workshops.

12 PACT Practical Action for Carer Training UKanlinecentreSm
Funding: IT equipment from UKOnline

Tuition and Management funding from the Headley Trust

Further IT equipment from DCC

We are most grateful to our funders. The IT programme concentrates on training care staff, initially in 2 care
homes and a Day Centre, and was initiated with the hope that they would build their skills and confidence so
that they could help residents to use IT to contact family and friends. Using UKOnline’s My Guide training
programme, a group of staff (some of whom had little or no IT experience) in each of the centres, with the help
of our tutors, gradually increased in confidence. News spread, and 2 more g

homes acquired equipment. Learning developed to include Skype, ebay,
itunes, google earth and using the projector and residents became more
involved. Students from 2 local schools have been used as mentors.

Each centre is developing its range of use according to interests and needs.
Two have created compilation CDs of residents’ favourite tunes, and designed
and produced the covers. The 2 CDs of one home, one of calm music and one
of lively are now on sale and in demand. Google earth is popular, particularly
for finding old haunts and homes. One home has concentrated on Digital
Photography, with staff and residents producing cards and calendars. Staff in }/
the Day Centre, having started from almost no knowledge, now set up the
equipment and show the older people how to use programmes. The

7
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programme has provided new and successful means of communication - Skype and email - for a profoundly
deaf from birth member of staff who previously communicated only using BSL. The benefits of the programme
for him and his family are immeasurable. One member of staff emailed her astonished grandson and now
produces memory books of photographs for relatives. Another is working on spreadsheets and data bases and
is running courses for residents who are researching the web for local history data. Residents in one centre are
writing or dictating the story of their early memories up to the age of 14 which staff are collecting on the Laptop
and hoping to publish. The relatives of residents are more and more interested and involved. Fear of IT is being
reduced and residents are thrilled to find new ways of communicating and learning. Most importantly perhaps,
care staff are finding the confidence to widen their role.

. @DERBYSHIRE
13 Intergenerational Work County Council

Such was the success of our Intergenerational Project between Highfields School and Tansley House Home
that this is continuing independently of First Taste and another project has started with the local primary school
which involves children reading to residents. Five other homes have started projects with local schools. A new
music project between Lady Manners’ School and Brooklands Home, which started in January 2011, is running
most successfully. Student volunteers (16-17 years) were initially given a talk, film and discussion on aspects
of dementia. In their visits after school, they chat with and sing to residents who mainly respond positively and
enjoy the sessions. The students show remarkable maturity and consideration.

14  Activities Training for Care Staff and Activities Organisers

The success of our training programme for care staff led DCC to ask us to provide further training for care staff
and activities organisers from all the DCC run homes and centres and include staff from the homes and centres
in which we work in Derbyshire Dales. Altogether in the six area of Derbyshire, our Social Care and
Programme Manager has organised 56 half-day and 4 full-day courses on a wide selection of subjects such as
how to organise sessions of activities, chair-based exercises, cooking out of the kitchen, fund raising and many
more. All the activities have been led by professional, qualified tutors who have had valuable experience in
their particular field.

For the participating care staff, the courses have led to a range of positive
outcomes; an increase in confidence, self esteem and job satisfaction, the
creation of links with staff from neighbouring homes and opportunities to
access information, future training and support from tutors/trainers,
development of fund raising skills and problem solving skills and the ability to
resolve some of the obstacles to progress such as risk assessments and
CRBs for volunteers.

At many of the sessions, staff were encouraged to work through the
challenges, and solve the problems together. At others they were led through
the simplest route to negotiate a hurdle they would probably all encounter.

The outcomes for the elderly in care settings have been equally positive. They experience less isolation
because of the intergenerational projects, the presence of volunteers and the links with other homes and
increased opportunities for stimulative activities and a wider range of activities. They often have increased
mobility due to regular chair-based activity sessions. Some are beginning to have access to IT and Digital
Photography and thus increased links with families and the community. Many now
have ‘something to look forward to’ because of a more planned scheduled of
activities. In many of the homes now there are numerous photos on display of
residents enjoying painting, flower arranging etc. Other homes are creating links
with local schools. One resident with severe hearing and speech impairment
expresses her delight at the chair based exercises and gestures to ask when the !
next session is.

The reaction of care staff to the sessions can be summed up in some of their
guotations.
‘Uplifting and enlightening’, ‘ldeas | can put into practice’,
‘Good, clear and thoughtful'.
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FIRST TASTE ANALYSIS OF WORKSHOPS: 1ST APRIL 2010 T O 31ST MARCH 2011

ESTABLISHMENT LOCATION PACT REMINISCENCE TOTAL
Residential Care and Nursing Homes
Brooklands Residential Care Home Bakewell 18 18
The Close Residential Care Home Ashbourne 1 1
Dove House Residential Care Home Ashbourne 19 1 20
Ivonbrook Nursing Home South Darley 1 1
Longmeadow Residential Care Home Darley Dale 2 2
Masson House Residential Care Home Matlock Bath 1 1
Tansley House Residential Care Home Tansley 16 1 17
Bakewell Age Concern Friday Group (Day) Bakewell 18 18
TOTAL SESSIONS 73 5 78
Day Centres INTEGRATED REMINISCENCE TOTAL
ARTS
Bakewell Age Concern Day Centre—5 groups Bakewell 26 2 28
Caroline Court Day Centre—3 groups Hope 15 3 18
Doveridge Day Centre (closed Nov 2010) Doveridge 1 1
Hartington Day Centre Hartington 5 5
Henmore Day Centre—3 groups Ashbourne 17 2 19
Hulland Ward Day Centre—2 groups Hulland Ward 9 2 11
Wirksworth Day Centre -2 groups Wirksworth 8 1 9
TOTAL SESSIONS 81 10 91

Grand Total of all Sessions = 169
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Independent Examiner's Report to the Trustees ofth e

FIRST TASTE

| report on the accounts of the charity for the year ended 31 March 2011, which are set out on pages
210 4.

Respective responsibilities of trustees and examine r

As the charity's trustees you are responsible for the preparation of the accounts; you consider that
the audit requirement of Section 43(2) of the Charities Act 1993 (the Act) does not apply. Itis my re-
sponsibility to examine the accounts under Section 43(3) of the Act and to state, on the basis of pro-
cedures specified in the General Directions given by the Charity Commissioners under Section 43(7)
(b) of the Act, whether particular matters have come to my attention.

Basis of examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any un-
usual items or disclosures in the accounts, and seeking explanations from you as trustees concern-
ing any such matters. The procedures undertaken do not provide all the evidence that would be re-
quired in an audit, and consequently | do not express an audit opinion on the view given by the ac-
counts.

Independent Examiner's statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements
to keep accounting records in accordance with Section 41 of the Act and
to prepare accounts which accord with the accounting records and
to comply with the accounting requirements of the Act
have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached,

(Signed) Brian Wood

Quialification: D.M.A.

Address: Argyll Cottage, Old Hackney Lane, Matlock, DE4 2QL
Date: 8" June 2011

10
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Hrst Taste

Receipts and Payments Account

For the year
from

01-Apr-10

To

31-Mar-11

Receipts and payments

2010/11 2009/10
Unrestricted Restricted Designated
Total funds Total funds
funds funds Funds
£ £ £ £ £
Receipts
Donations, legadies and similar
income,
Donations, legacies and similar income 47 0 1422 1469 370
In Kind Support to TOPIC 0 a a a 8400
Subtotal 47 d 1422 1469 877
Grants
UF Ltd - UK Online 0 0 12214
Derbyshire County Council 1000 45706 46726 68535
Headley Trust 0 0 0 20000
Others 200 850 q 1050 11021
Sub total 1204 46574 q 47776 111779
Other Income
Sales of Exercise Tapes 120 a 120 0
Homes Contributions a 4840 a 4840 0
Management Fees 7591 q q 7591 %59
Miscellaneous 62
Sub total 771 4840 q 1255 9751
Investment incone
Bank interest 0 0 a a 1
Building Society interest a a a a a
COIF Charity Funds 360 0 0 360 313
Other investment income 0 0 a a a
Sub total 360 (0 g 360 314
Total Gross Income 9314 51416 1429 62154 130605
Asset and investment sales, etc. 645 (o (o 645 0
Total receipts 9963 51414 1422 6280 130605
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Recaipts and Payments Accourt

Arst Taste

For the year
from

(01/04/2010

To

31/03/2011

201011 200910
Unrestricted Restricted Designated
und und Fund Total funds Total funds
£ £ £ £ £
Payments
Charitable Payrments
Liaison with Cther Agendies g d 22
Telephone 600 600 577
Rent & RoomHre
1960 1960 [S0%
Publications & resources - - J
Insurance
2049 2044 873
Cffice Euipment, Repairs & Maintenance
2161 [0 2461 12656
Meterials and equipment - 07 J
Postage Printing & Stationery o1 a1 -
Recruitment & Training J q 120
Fees & Subsariptions . . "
Managerment, Administration &
Assessment 704 704 424
Annual Report
30 30 244
TOPIC
1380 1380 46746
DG Training 31509 31509
PACT
22164 22164
Qher Proeds 7017 7017 28753
Stbtotd S¥ee 62971 72703 92402
Mscellaneous g d d g
Subto g q q g
Totel Gross Bpenditure | ud | eor] | 7204 9404
Asset and investment
purchases, efc. 0 0 0 0
Total payments eice 62971 7270 RAR
Net of receipts/(payments) 53 11554 -900d 38203
Transfers between funds » 3 0

12
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Statement of assets and liabilities at the end oft  he year

31st Mar
31st Mar 2011
2010
Unrestricted Restricted Designated Total funds Total funds
funds funds Funds
£ £ £ £ £
Cash funds

HSBC Current Account 63671 ol ol 6367} 6629
HSBC Deposit Account 39 ol ol 38 37]
COIF Funds 6459 70726 2547 79731 89372
Total cash funds 12864 70726 2547 86136 96038

The above receipts and payments account and stateme  nt of assets and liabilities were approved by the T rustees on
11th August 2011 and signed on their behalf by

Shirley Davison Chair

Michael J Webb Treasurer

TREASURER’S REPORT

Receipts and Payments
For the year ended 31 March 2011, First Taste received income totalling £62,801 (2010: £130,605).
Total expenditure amounted to £72,703 (2010: £92,402).

It should be noted that our accounts have been drawn up on the Receipts and Payments basis. At
the Financial Year-End, £70,726 was held in Restricted Funds for use in 2011-12. This included
£51,340 for Training Workshops commissioned by Derbyshire County Council for their own care staff
and £15,837 for our Stimulative Sessions in Day Centres.

Reserves Policy

The Trustees have determined that sufficient reserves are maintained to ensure the future opera-
tions of the charity. It is currently considered that an amount equivalent to one year’'s operating
costs should be maintained.

Michael J Webb, ACIB
Honorary Treasurer

13
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Future Prospects

First Taste is a small charity and is restricted by the Trust Deed, mainly, but not exclusively, to the
geographical area of the large and predominantly rural area of the Derbyshire Dales. Nevertheless, the charity
has had a great impact on enhancing the quality of life of a sector of society largely overlooked in educational
terms. The charity has also had a great impact on bringing the problem to the attention of the wider public and
people in authority locally and nationally. This has come about not only through the workshops we provide but
by the development of a model of practice which can be followed, with very few adjustments, by other
voluntary bodies or by official agencies. The charity has concentrated its efforts on helping to support the
development of care staff skills, in its resolve to enhance the quality of life for older people in care settings.

We are constantly asked for advice about the organisation of the work we do, from all sectors of society, from
private individuals who are concerned about the lack of stimulation their loved ones receive in care, to national
organisations and university and government departments. Our model of practice can provide a start, but we
recognise that there needs to be a cultural change in the care industry, a need for a change of attitude in the
perception of care of the frail elderly. Management and care staff need to be made aware of, and be able to
respond to, the holistic needs of those in their care, not solely their physical needs, though we do not
underestimate or diminish the importance of these. This is why we seek to develop and utilise their skills. With
grants from the Headley Trust and UKOnline, we have begun the three year programme, working primarily
with care staff, but including residents, to develop and improve IT and other skills. The hope is that this will
benefit care staff, who will then be able to assist residents to learn to communicate with friends and family
through IT. This has already, even in the short time the programme has been running, been successful. The
photo on the back cover shows a resident receiving her first Skype from her granddaughter abroad. Care staff
who had minimal or no IT skills are now becoming sufficiently confident to use IT with residents and to plan
activities. As examples, one resident was helped, using Google Earth, to find her old home in South Africa and
when others found their former homes the responses were -'wonderful’ and ‘magic’. Care staff are, by such
interactions, able to recognise the whole person and relate to them.
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